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Figure 1: Four NHS spending scenarios set against existing plans
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Source: Nuffield Trust calculations



Figure 1: Funding pressures on the English NHS in 2030/31 (in 2014/15 prices)
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AHigh Quality Care for All, 2008 (Department of Health).

AClinicalandno®®t Ay AOF f f SI RSNAKALI KIa WoSS
NEF2N¥Ya 2F NBOSYl &SI NAQ

APublic Inquiry into the Mid Staffordshire NHS Foundation Trust, 2013.
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Components oprogramme

A60 ¢ 70 participants

A10 taught modules

AService improvement project

AChief resident role, withierganisation
AExecutive coaching available



Taught component

A10 one day modules
AFaculty from Judge Business School, University of Cambridge

ATailored MBA curriculum



Modules

AProject initiation and
management

AUK Health Context
Alnnovation

AOperations Management
AHigh Performance Teams

AOrganisational Behaviour &
Leadership

AMarketing

AHealth Economics
AFinance & Accounting
AStrategy



Service Improvement project

AFormulated prior to selection process

Al 20t F3INBSYSYl FYR WYWairday 2FFQ
AExposure to quality improvement methodology

ATuition in project initiation and project management

AAssigned faculty mentor

At N22SOU0 waArdy 2FFQ o0& YSYyiazN
ADelivered over 10 months



Chief Resident role

AFacilitate two way communication between trainee colleagues and
their Clinical Directorate Board.

ASit on relevant Trust and Departmental committees

AContribute to discussions on workforce matters relevant to trainees
oresent and future

ALYUOSAIANIGS 6A0K YR O2YyUNRAROdzGS 0
ALiaise with the College Tutors to discuss issues of educational
Importance.

AFacilitate two way communication between trainee colleagues and
local training committees




Personal reflections

Ms Dhanya Mullassery
ConsultantPaediatricSurgeon
Great Ormond Street Hospitall



Programmeevaluation



Programmeevaluation

AFormal commissioned evaluation by Faculty of Education, University
of Cambridge, December 2017

APerformed byDr RikkaHofmann and Professor J&ermunt

A30 structured interviews with past participants
ARandom selection using stratified sampling procedure

AElectronic questionnaire
AResponse rate 59 % (173/293)
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Provision of a network question’
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Interventionsg

Provision of a safe "The CRorogrammeallowed me to
undertake service improvement projects
Space sooner that | would have otherwise have
been able to"
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Source: IRFU



