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Source: The Health Foundation 



ÅHigh Quality Care for All, 2008 (Department of Health).  
ÅClinical and non-ŎƭƛƴƛŎŀƭ ƭŜŀŘŜǊǎƘƛǇ Ƙŀǎ ΨōŜŜƴ ǘƘŜ ƴŜƎƭŜŎǘŜŘ ŜƭŜƳŜƴǘ ƻŦ ǘƘŜ 
ǊŜŦƻǊƳǎ ƻŦ ǊŜŎŜƴǘ ȅŜŀǊǎΩ 

 

ÅPublic Inquiry into the Mid Staffordshire NHS Foundation Trust, 2013. 
Å /ƭƛƴƛŎƛŀƴǎ ƘŀŘ Ψ ƴƻ ŎƻƭƭŜŎǘƛǾŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻǊ ŜƴƎŀƎŜƳŜƴǘ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 
ǉǳŀƭƛǘȅ ŎŀǊŜ ǿŀǎ ŘŜƭƛǾŜǊŜŘ ŀǘ ŜǾŜǊȅ ƭŜǾŜƭΩ  



Source: NHS Health Education England 



Components of programme 

Å60 ς 70 participants 

Å10 taught modules 

ÅService improvement project 

ÅChief resident role, within organisation 

ÅExecutive coaching available 



Taught component 

Å10 one day modules 

ÅFaculty from Judge Business School, University of Cambridge 

ÅTailored MBA curriculum 



Modules 

ÅProject initiation and 
management 

ÅUK Health Context  

ÅInnovation 

ÅOperations Management 

ÅHigh Performance Teams 

 

ÅOrganisational Behaviour & 
Leadership 

ÅMarketing 

ÅHealth Economics 

ÅFinance & Accounting 

ÅStrategy 



Service improvement project 

ÅFormulated prior to selection process 

Å[ƻŎŀƭ ŀƎǊŜŜƳŜƴǘ ŀƴŘ ΨǎƛƎƴ ƻŦŦΩ ŦǊƻƳ ƭƻŎŀƭ ǎǇƻƴǎƻǊ 

ÅExposure to quality improvement methodology 

ÅTuition in project initiation and project management 

ÅAssigned faculty mentor 

ÅtǊƻƧŜŎǘ ΨǎƛƎƴ ƻŦŦΩ ōȅ ƳŜƴǘƻǊ 

ÅDelivered over 10 months 



Chief Resident role 

ÅFacilitate two way communication between trainee colleagues and 
their Clinical Directorate Board. 

ÅSit on relevant Trust and Departmental committees  

ÅContribute to discussions on workforce matters relevant to trainees 
present and future  

ÅLƴǘŜƎǊŀǘŜ ǿƛǘƘ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ƭƻŎŀƭ ƧǳƴƛƻǊ ŘƻŎǘƻǊΩǎ ŦƻǊǳƳ 

ÅLiaise with the College Tutors to discuss issues of educational 
importance. 

ÅFacilitate two way communication between trainee colleagues and 
local training committees 



Personal reflections 
Ms Dhanya Mullassery  

Consultant Paediatric Surgeon 

Great Ormond Street Hospital 



Programme evaluation 



Programme evaluation 

ÅFormal commissioned evaluation by Faculty of Education, University 
of Cambridge, December 2017 

ÅPerformed by Dr Rikka Hofmann and Professor Jan Vermunt 

Å30 structured interviews with past participants 
ÅRandom selection using stratified sampling procedure 

ÅElectronic questionnaire 
ÅResponse rate 59 % (173/293) 

 

 

 





Interventions - Tuition 
and knowledge 

18 

82 

ΨL ŎƻǳƭŘ ƘŀǾŜ ƭŜŀǊƴŜŘ ǘƘŜ ǘƘƛƴƎǎ L ƭŜŀǊƴǘ 
ŜƭǎŜǿƘŜǊŜΩ 

Yes No

 

 

άǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ ǘŜŀŎƘƛƴƎ 
was higher than anything I 
have experienced before or 

ǎƛƴŎŜέ 
 



97 

3 

Ψ²ƘŜǊŜ ǘƘŜ ǎǇŜŎƛŦƛŎ ǘƻǇƛŎǎ ōŜƴŜŦƛŎƛŀƭ 
ŦƻǊ ȅƻǳǊ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΩ 

Yes No

93 

7 

Ψ²ŀǎ ǘƘŜ ǘŜŀŎƘƛƴƎ ǎǘȅƭŜ ōŜƴŜŦƛŎƛŀƭ 
for your professional developmentΩ 

Yes No



Interventions ς 
Provision of a network 

85 

15 

Ψ5ƻ ȅƻǳ ƘŀǾŜ ŎƻƭƭŜŀƎǳŜǎ ƛƴ ŘƛŦŦŜǊŜƴǘ 
departments to call on if you have a 

question' 

Yes No

 

 

άhƴŜ ƻŦ ǘƘŜ ƪŜȅ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ 
programme, if not the most 

crucial aspect, was being 
introduced to like-minded 

colleagues with whom I went 
on to work worth" 



60 

40 

ΨL ǊŜƎǳƭŀǊƭȅ ŎƻƴǘŀŎǘ ŀǘ ƭŜŀǎǘ ƻƴŜ 
ŦŜƭƭƻǿ /w ŦƻǊ ŀŘǾƛŎŜ ŀōƻǳǘ ǿƻǊƪΩ 

Yes No

22 

78 

ΨL ǊŜƎǳƭŀǊƭȅ ŎƻƴǘŀŎǘ ǘƘǊŜŜ ƻǊ ƳƻǊŜ 
ŦŜƭƭƻǿ /w ŦƻǊ ŀŘǾƛŎŜ ŀōƻǳǘ ǿƻǊƪΩ 

Yes No



Interventions ς 
Provision of a safe 
space 

72 

28 

"The CR programme allowed me to 
undertake service improvement projects 
sooner that I would have otherwise have 

been able to" 

Yes No

 

 

άƛǘ ƎƛǾŜǎ ȅƻǳ ŎƻƴŦƛŘŜƴŎŜ ǘƻ Řƻ 
stuff, and it would have taken 
a lot longer to develop that 
ŎƻƴŦƛŘŜƴŎŜ ǘƻ Řƻ ƛǘέ 



Source: IRFU 


